Quanta ‘ Training

The Leadership Edge: Leading Change with Impact for G6's & G7's

Throughout the programme, practical exercises, experimentation and shared reflection make learning engaging,
memorable and fun. Professional actors join the Relationship Building & Influencing and Managing Conflict
sessions, bringing realistic workplace scenarios to life in a safe, supportive environment. You can explore
different approaches, pause, try again and receive feedback on your impact.
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Decisions, Decisions &
Round Off

Wednesday 20 January 27 Thursday 01 February 27 Wednesday 24 February 27 Thursday 18 March 27

Take part in an interactive
decision-making game that
explores how you respond to
competing perspectives and
make decisions together.
Reflect on how presence,
influence and constructive
challenge shape outcomes,
and identify what you will
take back into your role



https://forms.cloud.microsoft/e/0LGsgTvgMn
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