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Change is constant, and your organisation’s ability to plan for and implement change effectively is more important than
ever before.
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A massive part of enabling project and programme success depends on the way in which people communicate and
interact with each other back at work, both within the team but also with stakeholders outside of the team.

If your staff lack confidence in their leadership capabilities, or their ability to negotiate or manage challenging
conversations with stakeholders, this can have a significant impact on the ultimate success of your project or programme,

Our People Development and Leadership courses will help your staff become more confident in their interpersonal skills,
significantly increasing the likelihood of project and programme success.
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MoR® offers a wide-ranging set
of guidelines that will help in the

Quanta is an Association for Project Management (APM), Axelos and APMG International accredited training provider.

Our People Development and Leadership courses compliment and augment these industry-standard accredited
qualifications, further developing the interpersonal and leadership skills, competence and confidence of your project and
programme management professionals.
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