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Certified ScrumMaster®
Intro course for those
wishing to fill the role of
ScrumMaster or Scrum
team member
Prerequisite: none
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Certified Scrum Product
owner®Intro course for
those who are closest to
the ‘business side’ of
the project.

Prerequisite: none

Advanced Certified
ScrumMaster® Advanced
course for ScrumMasters
who have one or more
years of work experience
in that role.

Prerequisite: CSM
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Advanced Certified Scrum
Product Owner® Advanced
course for Product Owners
who already have one
year of experience on a
scrum team.

Prerequisite: CSPO
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Certified Scrum %
Professional ScrumM
Pinnacle course for experts
wishing to develop mastery
of the ScrumMaster track.
Prerequisite: A-CSM
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Certified Scrum % 2
Professional® Product
Oowner Pinnacle course for
experts wishing to master
the Product Owner track.
Prerequisite: A-CSPO
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Certified Agile Leadership Essentials

(CAL-E) courses bring awareness and
understanding to the foundations of agile
leadership. Discover the way agile leaders

think, focus, and behave. The focus on

agile leadership essentials equips you to

embark confidently on the journey toward

leading with agility and championing agile
transformation in your workplace.

Aiance
CAL-O

CERTIFIED

/About Certified Leadership

for Organisations

C-suite leaders and directors are now .
required to shift the way that they think =
about their organisational culture and
employees and become change agents.

In this module, participants will gain
knowledge, skills, and techniques that will
help them to work toward sustainable

agility for their organisations. The goal of

this module is to bring awareness to the
practices and principles of agility and how
they apply to business/organisational agility.
Through case studies and various models,
participants will gain insight into how

agile will and can work for their teams and

organisation. j

Certified Agile Leadership

Gescription
The Scrum Alliance Leadership (CAL) X@éﬂmbl
programme is a unique two-part education
and practice-based programme to develop
agile leadership competence and maturity.
Increase your leadership effectiveness and
learn how to be a better leader, no matter
what your role.

CAL Il is an advanced education, validated
practice, and peer-based sharing
programme that consists of learning and
practice across three categories (leadership
in an Agile Context, The Agile Organisation,
and Agile Approaches to Change). The goal
of CAL Il to guide leaders in deepening,
applying, and sharing their agile leadership

learning. J
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