Realising Your Leadership Potential
Through Doing



Leadership in Action
Realising Your Leadership Potential Through Doing

Undertaking a team task (Action), considering the factors
that contributed to the success or failure of that action
(Reflection), learning from this discussion (Conceptualise)
and then trying to improve their behaviours in the next task
(Experimentation).

This cycle of experiential learning is punctuated by a series
of interactive presentations from the tutors and time spent
on self-reflection. The course is run in teams of between five
and six and each team is appointed a dedicated facilitator,
ensuring plenty of personal attention and a safe and
powerful learning environment.

Course Aim

To develop confident, self-aware, motivated and authentic
leaders. Hugely enjoyable, positive, challenging and
rewarding, this course goes beyond what can be achieved
in a classroom providing an experience that you will
remember and refer back to for years to come.

Who is this course for

Those with responsibilities for leading teams, functions or
organisations.

You will learn how to

e Describe your leadership strengths and areas for
development

¢ Recognise the impact you have on others

¢ Implement a plan for your future development

¢ Value the importance of reflection and feedback

e Think strategically and adapt to emerging issues

¢ Build and lead motivated teams

Discovery
* 360 assessment
¢ Welcome and briefing phonecall

Experimentation

e 4-day residential training course

Continued Development

e 2 x1hour coaching sessions
¢ Quanta Learn online resources
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Here are just some of the testimonials we have received,
showing how participants have felt these benefits!

"l just wanted to say thank you again for
such an amazing programme. It has done
everything | wanted it too and more.

I've got massively increased confidence

(on the inside, where it was missing) and
a sense of who | am both in the work place and outside. |
have a tool kit and the emotional know how to get what
| need from myself and others to do my job better than |
ever could, whilst communicating even more effectively
and without carrying a stack of stress around with me. No
monkeys on this back anymore, | promise!

The programme has unlocked things in me which other
people could see but | couldn't or maybe | knew they

were there, | just needed to find them for myself. | fully
understand now why I've been so anxious in the work place
as a result of not listening to my gut and not acting on
what | instinctively knew, needed to happen. | also get why
there were times when | have not communicated as well
as | can now and have given out the wrong impression. As
aresult | have not unlocked the best in others to get the
needed results. | feel | will see huge improvements almost
immediately on this front.

This programme has given me the tools and confidence to
be the kind of leader | already was, | just didn’t know it.

"

Happy is not the word!

| would be happy to recommend this course to anyone.

— Fleur Angle, Change Consultant

“I hope you don’t mind me getting in

contact all this time after but | wanted to

let you know how useful the Leadership in

Action programme has been to me since

my attendance two years ago. | think that

some of the home truths | confronted that
week have supported me in my work since, both helping me
manage my stress and giving me the confidence to follow
up on opportunities. Since the course I've been promoted
twice, managed the key transformation programme in
Adult Services and, most recently, gone into business for
myself. Immediately after the programme had finished |
knew | had learnt a lot but it was too early to fully recognise
the value of the whole experience; with the benefit of
having had time to put what | learnt into practice, the week
has proved invaluable to my career”

— Andrew Morley, Black Pear Public Sector Ltd.

"The Leadership in Action programme

through Quanta training is quite honestly

one of the best and most immersive

training courses | have ever taken part

in, the content allows for an experience

which is both challenging and rewarding
in equal measure. | would encourage anyone that leads
within a business, either at line manager, CEO level or
anything in between to take part, It is a very personal
journey, and what you take away from it may be very
different to that of someone else, but you WILL take some
valuable learnings from it, you do it together, with the other
delegates and the support of the brilliant facilitators,

| personally learnt a huge amount about how | deal with
challenging situations, the course allowed me to reflect on
my own behaviours and interactions and created a safe
environment where | felt empowered to try new things in
terms of how | express myself and how to engage with and
get the best out of others, It definitely takes you out of your
comfort zone into an environment where you are pushed to
your limits, but | came out of it with a clear understanding
and realignment of where my strengths lay and with a
realisation of what | need to do to work on and improve, |
completed the course over a year ago, yet | still refer back to
what I've learnt and remember it like it was last week!

— Jackie Hanson, HR Advisor, Dixons Carphone Warehouse
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“This was one of my favourite training
experiences during my time within Local
Authority and | have been working to put
into practice the concepts of the course. .

| would thoroughly recommend the
experience, and gained a lot from the support and
encouragement of a fantastic group of individuals whom |
had the pleasure to be on the journey with me.

If you're feeling stuck in a rut or looking for inspiration,
motivation and the chance to do something away from the
norm then | would fully say ‘Go forit’ “

— Dawn Bluck, Voice and Network Communication Team,

Warwickshire County Council

"Excellent course & fantastic team! Will
be using the techniques | have gained for
many years to come.”

— Sam Canham, Purchasing Manager,
Dixons Carphone Warehouse

The programme submerges you in a
world of thought and reflection, testing
your ability to overcome boundaries
you may currently limit yourself by, with
a gentle reminder that you have all the
information you'll ever need.

It builds your understanding on how to get the most out
of your team, exposing what you really can get done by
trusting a team’s ability and your own.

I myself look upon projects and tasks from a different angle
now,. | am able to have confidence in others being able to
assist as well as being able to delegate more effectively.

— Sean Hartland, IT manager, ABP

"An eye opening experience into my
leadership style which clearly identified
my weaknesses and strengths in order
for me improve and progress in my
managerial career.

An organised, well-structured course with emphasis on
your own induvial goals which you will get out what you put.
Highly recommended from my point of view”

— Adam French, Operations manager,

Dixons Carphone Warehouse

“It's been a real life changer for me. I've

gone from feeling | was on the scrap

heap and wanting to win the lottery

and retire to realising that would be

a complete waste of my talents. The

learning has continued with weekly
conference calls for reflection with my colleagues who also
attended the programme.

| feel stronger, more resilient and empowered, constantly
reminding myself of my courage and my lack of fear has
seen me responding to the CEOQ, trying things at the risk of
not succeeding and learning from everything | do.

My team have seen a noticeable difference and I'm hearing
comments out of ear shot like ... “Esther’s back” which

has been music to my ears. The biggest change for me
personally is | feel so energised and excited about work.
The other major difference is I've stopped putting things off.
I plan in time to plan and am ploughing through the tasks

| find really unpleasant which means they are not backing
up until the last minute and adding self-imposed pressure
to my life.

In a nutshell can’t thank you enough for the changes you've
brought out in me and the talents you have made me
realise”

Esther Conran, Customer Engagement and Innovation
Team Manager

“I haven't attended a course quite like it.....the lack of
PowerPoint presentation, and focus on practical leadership
was utterly refreshing.

“The post course coaching sessions helped me realise that
| needed to take action to change my job and | am now
much happier in a new role where the course has helped
me a huge amount especially now in my new role where

I manage a team of over 20 nearly all of whom, are ata
different location.”

— Peter Varley, Services Manager, Babcock International

un

The Leadership in Action programme
was an inventive, immersive experience
and a welcome break from mere
classroom theory. A great opportunity,
away from the day-to-day work
environment, to put personality, process

and performance under the microscope with my team and

the facilitators.

| emerged with some pre-conceptions burst and valuable
self-perceptions. ready to apply back in my business.”

— James Dilling, ABP, IT programme Manager

“| tried to write something to you not
long after attending the course but it
has such a large impact in such a short
space of time | just didnt manage to find
a way to describe it. Since attending I've
gone from strength to strength in my
current roll and | feel this is because the course gave me a
new understanding of how to deal with people, situations
and more importantly myself. It helped put perspective on
what's important and left me more willing to step back and
think about a situation rather than jumping in head first.

My communication with colleagues and even people
outside of work changed. I'm more willing to engage

in conversations where | feel | have something to offer,
previously | would not have felt confident enough to do
so. How | deal with people in my team is much more
constructive and it has improved the moral of the team.
They can be trusted to do a good job without me directing
them the way | think things should be, which can still be
difficult but I've found other methods to put ideas over
without them feeling it's not optional and they are still in
control.

Even now | still can't fully put it all in to words, but without a
doubt it has been life impacting and | can only encourage
people attend. Also | would encourage people to go in with
a clear mind. You get out what you put in.

| spent two hours trying to send my initial thoughts directly
after the event, and then abandoned it because it just didn't
do it justice. This time forty minutes and it still doesn't but |
would rather this than nothing.”

— Richard Easton, IT Infrastructure manager, ABP

“On day one it became apparent that

the excuses that | gave for some of my

leadership ways were just that: excuses

and the real issue was that | needed to

change the way | thought about some key

areas before | would improve. | had much
to think about and the reflection sessions really helped to
bring that out, and enabled me to focus on some key areas
of development”

"“Since returning to work | have found on multiple occasions
that | refer back to my experiences on the course. | am
doing things differently; not only drawing on some of the
course content and reflection sessions but also thinking
about the rest of the team that | worked with and what they
had said or did, including some very deep and meaningful
conversation in the evening around the bar! Only a few
weeks later | can already see how changing some of my
leadership ways has had a positive impact on my team and
| hope this continues going forward.”

— Steve Ager, Head of development, M & M Direct
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“I have taken lots of learnings away
with me since the Leadership in Action
programme. What | found most
interesting during the reflection sessions,
was how | appeared to others as a leader.
| already admitted that | was too quick
to judge/make a decision and also how | can sometimes
be too assertive. After about the second day of hearing
feedback from my peers during the course, | lost sleep
thinking about this as people are never normally that
honest with me. It really made me open my eyes to how
| approach situations in my work environment and how
others may perceive me.

Within a week, | was able to adapt and change my
approach somewhat so that the last task was tackled

with more consideration to my team and environment. In
fact, the course had taught me that being a great leader

is not about storming ahead, which is what | have done
throughout most of my career and admittedly making some
enemies and casualties along the way. It taught me to listen
to everyone's opinions in detail, to take a step back from

a complex situation for 5 minutes to review what is going
on, discuss it with the team and then work on a strategy of
implementation. By the end of the week and still to this day,
| have amended my strategy in terms of how | come across
to others. | am calmer, | definitely take 5 minutes to step
back and review a situation before ‘running before | can
walk’

In summary, | believe the course was a fantastic opportunity
for me and it has opened up other ways of thinking,
personality traits | was unaware | had and also made me
more of an approachable character in my opinion.

Thank you to you and Quanta Training for making this
possible!”

— Matt Palin, Senior Operations Manager, Knowhow,

Dixons Carphone Warehouse
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“It was very valuable to have time to

reflect and since being back at work

| have consciously stepped back and

allowed my team members to make

decisions which they are answerable for. |

am working far more strategically as part
of the company leadership team.

The course should prove valuable for new leaders and also
for those who need to be reminded of what effect their
behaviours have on their team.

— Ruth Stobbs, HR Director, M & M Direct

"l have enjoyed one of the most intense

and challenging “condensed” periods of

my life on a beautiful Cotswold village

hillside in the shadow of Broadway Tower

with a complete group of strangers whom

| knew nothing about. Now that is saying
something, after a 24 year military career having served all
over the world, through 4 major conflicts and delivered the
Team England Logistics for two Commonwealth Games,
Melbourne 2006 and Delhi 2010.

Now | work for a big corporate company Boeing, who

run their own proprietary leadership and management
training courses “which are great” but this little “Gem”

run by Quanta will compliment anything and probably
everything else out there, because it does not push any
particular methodology, framework or pre- conceived
ways of doing anything, it simply allows you to learn by
doing and harnesses the strength and intellect of each
and every individual participating on the course with you.
What you are left with at the end of the course is priceless
and | must say the best takeaway | have ever experienced
from any training course | have ever attended. | would
highly recommend this course to anyone transitioning into
leadership or holding leadership roles.”

— Chris Lowden, Government Services Program Manager,
Boeing

"LIAis the foundation that I'm going to

build my career on- It taught me to be

confident, to make swift decisions and to

take charge and lead should nobody step

forward. It's helped me manage my time

and taught me to confidently delegate to
the members of my team. An extremely hard course but the
end result was well worth it!

"

Thank you for all your help and support during

— Miles Morgan, IT technical, Kingspan International

“I've learnt some incredible things about
myself and the way in which | deal with
other people and about how my actions
and personality impacts upon others
both positively and negatively. | was able
to identify where | needed to modify my
behaviours to become a better leader. | always thought |
was pretty self-aware but it has been extremely illuminating
to compare my own thoughts with what others perceive of

"

me.

— Eliot Martin, Operations Director, Ability Net

"It really pushed me but ultimately

was incredibly rewarding. | was really

impressed with the course content and

the reflection sessions. | was able to

see what | did well and what | needed

to focus on. It was a truly memorable
experience from which | learnt so much and ultimately it's
going to be so rewarding for my career and taking those
next steps to progress.”

— James Vernon, Reed Elsevier
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“l learned that my idea of a leader was

marred by what | thought a leader had

to be and | didn't want to be “that” But |

learned that leadership comes in many

different forms and you can be a leader in

your own way. | discovered that | favoured
a more collaborative approach. Even more importantly |
learnt that this is an approach which resonated with my
peers on the course and is what, in fact, they expected from
a leader. It certainly made me pause for thought. When |
returned to work | approached my boss to discuss part of
my role, which | felt was getting in the way and given all my
other duties, | no longer wished to do because | wasn't able
to give it the attention it required. | was surprised to find he
just accepted it. It makes me think of one of the quotes at
the end of the course. “You only get out of this life what you
have the courage to ask for" Also on a more personal level
| realised that | need to quieten my mind and have been
using basic mindfulness techniques, which has even aided
me in getting a good night's sleep!”

— Gareth Taylor, IT Technical lead, Kingspan

"It seemed tough at first, a real sense
that you had to find it within yourself to
succeed in adversity, to dig deep or fail
and then find out why, learn and build on
that lesson to become a stronger leader,
and nurture a stronger team.

Although the programme was demanding at the end

of the week there was a real sense of camaraderie and
achievement, it gave me a new focus on my ability to lead
my team. More than that, these skills will go on to help me
throughout my life. For some this might just be a course to
attend, but it shouldn't be. For many this course could be
life changing, or at least career changing in its ability to
develop your leadership characteristics.

I'm not sure if it matters if you are a supply chain supervisor,
a project manager, a military commander or a technical
team leader, | think this course, more than any other | have
done, reinforces the values and strengths you.”

— Toby Kirkman, IT support Manager, Reed Elsevier

"The course was not what | was expecting

and | didnt learn what | was expecting

to learn. Having said that, for me the

course was tremendously powerful and

has given me a great deal to reflect on. |

hope that | am able to develop some of
this new self-awareness into concrete improvements in my
leadership and life”

— Katherine Craddock, Oxford University

“Working within the same group

throughout the week enabled me to grow

in confidence and try out things in safe

environment. The exercises enabled me to

challenge my own and others’ behaviours

giving me confidence to deliver feedback
in a non-judgemental way. After each task there was time
to reflect. This was the most powerful part of the course, as
it helped consolidate what had been learnt.

| am now better prepared to be a more effective leader and
to empower others. I've learned so much about myself and
the leadership skills that | need to develop. It's also given
me an insight into how others lead, and the opportunity to
give feedback. This will help me to develop future leaders at
Warwickshire County Council.

The course re-affirmed what | already knew about myself,
and | came away motivated and with the confidence to put
my development plan in place. Since attending the course, |
feel more confident, self-assured and motivated

The course is suitable for Directors, Managers or would-be
Managers at all levels. If you want to be taught leadership
then it's not for you, if you want to learn through practice
then Leadership in Action is highly recommended.”

— Jane Tarver, Strategy, Programme and Information
Service, Warwickshire County Council

“I now understand the value of strategic

planning, communicating, and giving

the opportunity to review, challenge

and reassess the plan or targets set.

Ultimately communication is key, and

finding ways of bringing people with you.
People benefit from sharing the challenge and the vision,
not just on the day to day of the tasks in hand but the
longer term vision and strategy of the company.

| now understand the difference in trying to lead, and
therefore empower people to develop and act, rather than
over managing people. | also ask people more about what
they would do, rather than simply providing the answer. As |
say the difference between leading and directing.

| also believe that having attended the course | have the
ability to take the company forward and understand
the requirements to lead rather than follow. It may

need topping up occasionally but this course was the
springboard | needed.

Anyone who is serious about developing as a leader should
attend this programme.”

— Tom Widdows, Director , Micross Ltd
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About the Lead Trainer

Adam Montgomery

With over 20 years of experience in the industry, Adam specialises
in designing and delivering training in Leadership, Management
Development and Project & Programme Management.

Adam is instrumental in the continued development of our
E-Learning Capability and is the course director and principal
course developer for our flagship residential Leadership in Action
programme

For more information get in touch...

contact@quanta.co.uk

0800 018 5597
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